Exhibit A: Project Schedule

SRCS Relocation & Moving Services RFP #20-05.

District reserves the right to reschedule the move as needed to accommodate the needs of the school
District at no additional cost to the school District.

Date

Description

Location

August 3, 2020

e Remove Furniture from
Venetia Valley

e Relocate Furniture from
Short School

Venetia Valley and Short School

August 4, 2020

s Remove furniture from
the Annex — Relocate to
storage and/or recycle

e Relocate chairs from (1)
Classroom in the annex
to Venetia Valley

Davidson Annex

required)

August 5, 2020 Relocation of Davidson Davidson
e Relocate Classrooms to
Annex
e Relocate chairs from
Science Classrooms to
Portable 79
August 6, 2020 Relocation of Davidson Davidson
August 7, 2020 Relocation of Davidson (if Davidson

TBD Delivery of Boxes and supplies Venetia Valley
to Venetia Valley

TBD Relocate Classrooms and Staff Venetia Valley

TBD Relocate Classrooms and Staff Venetia Valley

TBD Relocate Classrooms and Staff Venetia Valley

TBD Decommission of furniture from | Venetia Valley
Portables

TBD Decommission of furniture from | Venetia Valley
Portables

TBD Post Move Support — Davidson Davidson

TBD Post Move Support — Venetia Venetia Valley
Valley

TBD Post Move Support — Venetia Venetia Valley
Valley

TBD Post Move Support — Venetia Venetia Valley
Valley

TBD Box Pick Up - Davidson Davidson

TBD Box Pick Up — Venetia Valley Venetia Valley

TBD Box Pick Up — Venetia Valley Venetia Valley




EXHIBIT B VENETIA VALLEY

MOVE MATRIX
Existing Location New Building Comments
]Building Grade
Name (Last Name) Existing Room Number| Building New Room NumlfLevel/Room Name
Marek 51&52 E E101 SDC MCOE
Malekian R20 E E102 1st Grade
Furniture from Short
Stranne R19 E E103 2nd. Grade School
DeMartino R17 E E104 2nd. Grade
DeBaere R15 E E105 2nd. Grade
Occ T (Goltch) R3 E E106 OccT
Miller R3 E E107 Speech
Morrison R5 E E108 K-2 SDC Classroom
Work Room E E109 Work Room
Work Room E E202 Work Room
DeRecat R6 E E112 3 - 5 SDC Classroom
E E113 |Flex/Stem 3D printer
Kegley R23 E E120 1st, Grade
Hoch R22 E |E121 1st. Grade
Storage/Work Room E [E122A Storage/Work Room
Furniture from Short
Winston R18 E E201 3rd Grade School
Vertiz R12 E |E203 4th Grade
Paris RS E |E205 4th Grade
Torres R10 E |E206 4th Grade
Montejano R11 E |E207 5th Grade
Wnuk R13 £ |E208 Sth Grade
Riley R9 E |E209 Sth Grade
E |E210 Storage
Donovan R4 E [E212 [RSP Furniture from Meteor
Custodian E |E2148 Custodian
E E215 Storage
Furniture from Short
Che R16 E |E216 3rd Grade School
Furniture from Short
Campos R14 E E217 3rd Grade School
Custodian D |D101 Custodian
Family Center R7 D |D102 Family Center
D [D102A Office
MPR D |p105A MPR
D |D105A Storage
Kitchen D D106 Kitchen
Velasco-Mayock Counseling D D118 Counselor 1
D D119 Counselor 2
Nassar Psyc D |D117 Psychologist




EXHIBIT B DAVIDSON SUMMER 2020 MOVE MATRIX

NAME EXISTING LOCATION NEW LOCATION COMMENTS

Gonz 16 20 Do not move boxes from the counter
Steel Pans 27 38

Knopf 30 36

Spec. Ed 35 Annex 78

Spec. Ed/SDC 35 Annex 79

Wright 50 Annex 72

Cox 51 Annex 73

West 52 Annex 71

Founts 53 39

Stickel 55 Annex 75

Hollan 56 Annex 70

Osegu 57 Annex 76

Klein 82 81

Lang (Fitness Room) FC 80

MCOE From VV 30 They do their own moves
DXL/CF Library Office Annex 92

Family Center Main Office 12

Bell Portable 38 24

Promis Portable 39 50

Shens Portable 70 51

Marsil Portable 71 26

Math 8 Portable 72 57

Math 8 Portable 73 56

Papa Portable 74 52

Math 8 Portable 75 55

bz Portable 76 64

Ander Portable 77 25

Lesh Portable 78 53

Bala Portable 79 35

Shee Portable 80 21

Robin Portable 81 16 Only furniture moves - grocery carts stay
Chamberlain Portable 82 Fitness Center

DXL/CF Annex 90 DXL may take these rooms 90-92but all
DX/CF Annex 91

Old Science Classroom Portable 79 Move Chairs

6/29/2020




Davidson Middle School
Campus Map
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Davidson Middle School

Campus Map

DESTINATION
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DAVIDSON ANNEX - DESTINATION
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Venetia Valley School
Building E - FLOOR 1
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Venetia Valley School
Building E- FLOOR 2



Exhibit E: References

SRCS Relocation & Moving Services RFP #20-05

1.

School Name:

Approximate number of Staff and Classrooms Relocated:
Estimated Fee:

Contact:

School Name:

Approximate number of Staff and Classrooms Relocated:
Estimated Fee:

Contact:

School Name:

Approximate number of Staff and Classrooms Relocated:
Estimated Fee:

Contact:



